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Updates and Improvements
at the Cableway

Pas 5 E r'l E r' We graeted ouf 17 millionth passanger in March of 2006, We tontinue to We kawve had more than 5.5 million passenger: over the past 9 years since the
g focus on diversifying the patsanger mix and have had success through

PrDﬁ IE 5 projects such as Class in the Cleuds, Sunset Spatial, Family Winter Special
and Birthday Special tickeis

ipgrade in 1997 I swas thus time thal the facifities at the top stabion rec

pvamp for the 2006/ 7 summar

rpgrada, For this reason, professional shop fAtters, that were abla

designt on efficient use of limited space, were used. Shell sp

By an estimabed 30-40%. In keepirkg With | 1he old

nterior décor was given a traditional yet updated look

TMACCS toliet facilities are In fonstant uweta as dlmaost al annuzl

||:||-I|'-'| on ;I'..'_ LA = T yilat F C aLy 3 aal |t 1= ymportant that they ars

kapt in the bas 3 1 ] toilet block upg

repainting, resealing and generally improving the look of the facilities
Passenger Flgures bebween 982 - 2005

Maturally, weather has the biggest influence on our passenger figlires, Revamp of Restaurant at Top St

We have kept meticulous records as to percentage opening times and as The restaurant was given a makeover to glve it a welcoming and brighter feel
can be seen from the graph below this vanes widaly, not anly throughout Maw tables and chalrs have given the space an updated look. The well known
the year, but also whan one compares each month. Thare are no distinct and wpmarket [y [talian colfes brand is now sarved at the mstaurant
weathar patternt. This has a blg impact on the Cablway from an opearational

point of view L ] led Ticket] 1) oYy t&rm Ins !| il

Tha ticketing system has been upgraded with the [atest verston of SKidatas ticket

orogrammie. The upgrade : Wt for in-depth data mining of ticker infarmation

Printing of tickets is also fastern contributing to the reduction of queuing time,

Skidata is an Austrian tickst brand designed for use ski resorts and allows for

tight contrels on the |ssulng and use of ticket:

Percentages of operational howrs 2000 - 2006. As can be seen thers
real trend
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Marketing

and Operations
Communications

We have developed and marketed a range of speclal affers that are available and manageme
throughout the year and aré specifically aimead at the domasiic marker

These popular specials are! y el , L P S )
E'-'II'-TL'I'.' S;:ELi._'.: 3 ‘I'EE tickat on the -I-ﬂ'p 'T" Wour '."'-l.'_-.I-H'F. dhinad LA0Eway reldted stes nd and Austria. [he aim was
Winter Special | May to 15 Septémber, two children under |8
yaars fravel free of charge
Sunset Special! half price tickets after ¥pm for the whole family |0 educational trig took §
December and January
Mew Years Eva Special! half price tickets aftar 7pm on New Year's -Eve onca- Wit ene g
Class i the Clow feduced rata for lecal schaal chilgdren on $<hoal : =
he participant
GUling s

o meet and learn from key supDliers and o y ENgIneEr| _|" Ims

We continue to 5IJZ|E'.'I"|: pur local tourism bureawus and tour operators with

aducationals, brochures, quarterly e-newslaetters and daily weather updatas
3 Fax anmd 5M%. 10 addition we caniribute (o a numbEr of newsletiers
nauring that as mamy stakehalders as possible are informed of relevant

ssues At the Cableway

This 15 the second year that the Cableway has offered free children’s tickers
A% park of our winter promotions. The response Trom Capetonians has been
wonderful with many making an auting o Table Mountain Aerlal Cableway
part of thelr winter schoeal haliday programme. 2006 saw a significant
increase in children making wse of this specal during their school holidays

Family Winter Special 2004 - 2006 {*note: 2004 is the base year]

The largest ATrican [oursm tragde show, Indaba, takes place annually |n
Durban during May, Here buyers, travel writers, tour operators and trave|
agents from all over the world come to find out more about what Sowuth Africa
has to offer. Table Mountzin Aerial Cableway shared a stand with the other

Big & mambers and are vary proud that gur stand received a gold award for
stand excellenca

Table Mountain Aerial Cableway was ane of the founding members of the

Big 6 initiative. The initiative serves ta act as a markating toal to remind
stakaholders in the industry that a visit to Cape Town is not complete witholn
A WisIE po all §ix top toUrsT sites nameely: Table Mountaln Aerial Cableway,
Roblen tsland Museum, VAL Waterfront, Kirstenbosch Botanical Cardens
Cape Point and the Constantia Wine Route. Some of the initiztives driven by
the Big & in the past year includa!

Kids are King Promotiont aimad at encouraging Capetanians ta visit their cwn
tourist sites. All winter speclals offéered werd brandaed “Kids are King galning
greater exposure and allowing for cross selling from one site to anothe
Concierge Educational; Curing tourism month in September concierges from
all over Cape Town wera invited to exXperiance the Big & tourist destinations
for the msslvas

The Big & also exhibited at the CQutdoor Expo in Johannesburg, again speaking
directly to the local consumer.




Environmental
Policy

Low Emission Zane

¢ area of Table Mountain part of the

& and a Mational Park. 'Wa are commitied i
smoteckion of the mountain within our area ol respansibiiity

_reating and maintaining a clezn, safe and healthy environmant fa
aur employess and public

antinual improvemant in service provition and envirenmental
performance
We aim to eliminate polluticn within our area of responsibility

mplying with relevant envimonmental legislation and regulations

._.I_-II:I'l- roimg ar | pramoting the ATECALURICNANY FrANCIQpHE fiw all ¢

] lAlAsa awards = spansored by Table Mountain Aerial Cableway
et it

Wa will apndeavour to modify cur service, in line with avohing

ccientific and mechnical Knowledge, to pravent anvironmenia
deqgradation
sonering ¢ tHe afnyironmental procegunes 35 Sk i

grmeantal Management - System

1T paliey and enviranmental perfor
msErR3TIon
e environmental awareness of employvees and visitors.
nable uze of resources, We will minimise waste 3t sourc

ecycle whara possible

Cantributing Anancially to the preservation af T

imvelo Awards for Responsible Tourism November 2005
Environmental
Management System

Long-term vegetation monitoring - a 28 year record from
Table Mountain

Dassle-proof hins

150140071 Environmental Management 5ystam




Corporate
Social Responsibility

lable Mountaln Asrlal Cableway supparts [he Cape lown cammupity with
genermus contribution of tickets, either as a day out for the underprivilzged
ar a1 tems which may ba raffied o ralde funas for a gond cause, TMALL alsa
contributed B30 000 to the publication of the National Botanical Socisty's new
publication “Wild Flowers af the Table Mountain Natlaonal Fark

Coamplimentary Tckets were [s3ued to the Tallowing institutions over the pasi

fimancial year:

2 Military Hospital

ADRA

Amazing Race - Youth Day

At of Living Foundation

Mssociation of “Salling for Passeraile’
el Portes Foundation

fon NYTOUN FFouse

greakers - Melkbossirand Atsembly of Lod
frookhm Chest Hospital

Cape Raptor Easearch

Cape Town Guardizn Angels

Charity Toy Run Trust

Chris Burger Fund

Chureh af the Dooad Shephan

Cley of Cape Town

Ly 51'=|_|||f.5r:-t ng Conference

Community Chest

Conner Cearber Fondraiser

Constantia Rotany Club

CHme Prevention Unkl

CTHU - Treasure Hunt

Depi. al Emvironmenial affalrs & Tourlsm
Dept. of the Premter - W/Cape
Aisabled Drive

Dion Brasco Hostz|

Erlands al the Home

Creat Moscow Circus (Trade/Exc)
Hiegil Foundation

Holy Cross Church

Hout Hay Hotary Club

Isiko Museums of Cape Town
darmelan| Profects

Mary Harding Schoal

NOAH

MiEra

Costznberg Serv Cent & Meals on Wheaels
rgan Danar Faundatian

Qur Lady Help of Christizns Catholic Church
Paineer School far the Visually Impaired
Cuad Para Association

Reach for a Draaim

5.A Heart Foundation

SATSA W/Cape Commiites

Shiloh Community Servica

5 L Ruls Prlmary Schacl

Solomons Haven

SPCA

5t Luke’s Hospice

Tapleview Lons Club

The Might Haven Shelter

The Rotary Tlub of Paarl

Thupelo Warkshop Information
Tygeroerg Childmns Hosoital

UCT Rag Golf Day

UWE Community Behaly Project

Vera Schoaol for Autistic Laarmers

Vieta Mova School

W C Fire Assockation

Wesiarm Capa Equine Trist

WlF

Class in the Clouds

Ouwr Class in the Clouds programme continues 6o draw almost 28 300 childran
peer annum, 0% of those participating in the Class in the Clouwds programme are
from previowsty disadvantaged communities and mamy schools have madea this
gart aof their anndal educatlanal excursbkon

The teachers assistants employed by TMACC to assist the school groups

are taken from the Chrydalls Acadamyy, The I'||I'."..l||-. Academy provides 5
development opportunity for youth from the Cape Flats: The Academy aims to
rransTorm youlh af ek inTo sorong, posithe Community lRaders of tha Tuture

r.hr-:--.-gh Intensive conbinuous tr:||r|ir-g.
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